HORN OF AFRICAN COMMUNITY
EMPOWERMENT

Management Structure

Organizational Management Structure-ku wuxuu ka kooban yahay:

1. General Assembly oo ah aasaasayaasha Hay’adda iyagaana
awooda ugu saraysa leh. Awoodahooda waxaa faahfaahinaya
Xeerka ama Constitutionka hay’adda.

2. Board of Directors: Waa Baarlamaanka illaalinaaya habsami u
socoshada hawlaha hay’addu ka shagaynayso. Awoodahooda
waxaa faahfaahinaya Xeerka ama Constitutionka hay’adda.

3. Executive/Managing Staffs: Waa hawlwadeenada shagaalaha ah ee
fulinaaya hawlaha maalinlaha ah (Day to Day Activities). Waxaana
ugu sareeya Executive Director oo ah Xoghayaha Fulinta oo ah kan
hay’adda iyo xafiisyadeeda ka masuulka ah, waxaana ku xiga
Public Relation Officer iyo Program Managerka/Coordinatorka.
Public Relation Officerka oo ah kan ka masuulka xidhiidhka
hay’adda iyo hay’addaha ay wada shagaynta leeyihiin sida
dawladda, dadweynaha loo shagaynaayo iyo hay’adaha kale ee la
shageeya hay’‘adda. Program Managerku/Coordinatorku wuxuu ka
masuul yahay dhamaan Mashaariicda kala duwan ee ay waddo
Hay’addu ee ay ka mid yihiin 10 kan program eek u hoos goran
Program Manager, mid kastana waxaa loo samaynayaa sarkaal
maamula fulinta mashruuc kasta waxaanay hoos tagayaan
Program Managerka, dhinaca kale waxaa hoos imanaya Admin and
Finance Officer oo hoos yimaada Executive Directorka iyo Program
Managerka.

Haddaba, Cabdicaziisoow horta ma inoo dhan yihiin Xeerkii
(Constitution-kii) iyo Profile-kii oo Brochure ama Boog-yare ay ku
kooban yihiin NGO geena iyo waxa uu ka shageynaayo oo cidkast oo
aynu la kulanno aan siino sidoo kale waa in aynu samayno strategic
plan. Markaa haday waxaasi inoo dhan yihiin waa sax. Haddii kale waa
in hadda aynu ka hawlgalno oo dhamaystirno documents kaasi.
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